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PIG IRON PRODUCTION PLANT

Project Execution Schedule

Project 635089

Print Date & Time: 07-Jul-2016 / 15:21

Actvity ID Activity Name Remaining] _ Total Start Fimish 016 017 2018 019
Duration|  Float Labor Units[ Jun_ [ Jul Aug [ Sep Oct [ Nov [ Dec Jan | Feb Mar Apr [ May [ Jun [ Jul Aug [ Sep [ Oct | Nov | Dec Jan [ Feb | Mar [ Apr [ May [ Jun Jul | Aug [ Sep [ Oct Nov [ Dec Jan Feb | Mar | A&'_v
T [ 2 3 [ 4 5 [ 6 [ 7 8 [ 9 10 i [ 12 [ 13 [ 14 15 16 [ 17 [ 18 | 19 20|21|22|23|24|2_|_5 26 | 2/ | 28 | 29 30 [ 3L 32 [ 33 | 34 [ 35 |
3 e e 0 0 016 8 019 0 . . . . . . . . . . . . . . . . . . . . . .
0-Pla enera 01d od 016 8-Mar-2019
0 - Plant General 701d 0d  17-Jun-2016 28-Mar-2019
M-10 Issue FS od 0d 17-Jun-2016*
M-20 Notice to Proceed od 0d  03-Oct-2016*
M-30 Detailed Engineering Completed od 401d 18-Aug-2017
M-40 Start of Concrete Work od 359d 20-Sep-2017
M-50 Start up of Plant od 36d 06-Feb-2019
M-60 Hot Testing and Commissioning Complete od od 28-Mar-2019
M-70 Project Completion od od 28-Mar-2019
ginee g 94d 01d 016 8-Aug-20
0-Pla enera 94d 401d 016 8-Aug-20
0 - Plant General 294d 401d  17-Jun-2016 18-Aug-2017
ENG0900 Basic Engineering 73d 0d 17-Jun-2016 30-Sep-2016
ENG1000 Detailed Engineering - Civil 130d 492d  03-Oct-2016 10-Apr-2017
ENG1010 Detailed Engineering - Concrete 150d 472d  03-Oct-2016 09-May-2017
ENG1020 Detailed Engineering - Structural Steel 180d 442d  03-Oct-2016 21-Jun-2017
ENG1030 Detailed Engineering - Mechanical 200d 0d  03-Oct-2016 19-Jul-2017
ENG1040 Detailed Engineering - Piping 181d 401d  29-Nov-2016 18-Aug-2017
ENG1050 Detailed Engineering - Electrical 200d 136d  03-Oct-2016 19-Jul-2017
ENG1060 Detailed Engineering - Instrume ntation 150d 412d  03-Jan-2017 02-Aug-2017
Pro ame d 09-Jan-20 Apr-2018
0-Pla enera 4d 67d 09-Jan-20 Apr-2018
0 - Plant General 324d 67d  09-Jan-2017 17-Apr-2018
PRC1000 Plant Equipment - Procurement / Contract Formation 64d 0d 09-Jan-2017 06-Apr-2017
PRC1010 Plant Equipment - Fabrication & Delivery tosite - 1st Delivery 200d 127d  07-Apr-2017 22-Jan-2018
PRC1020 Plant Equipment - Fabrication & Delivery tosite - 2nd Delivery 260d 0d 07-Apr-2017 17-Apr-2018
PRC1030 Steel Fabrication, Supply & Delivery to site 100d 27d  08-Jun-2017 30-Oct-2017
0-Pla enera 60d 6d 09-Jan-20 6-Jan-2018
0 - Plant General 260d 136d 09-Jan-2017 16-Jan-2018
CON1000 161KkV/ 34kV Substation and SVC - Procurement / Contract Formation 60d 136d 09-Jan-2017 31-Mar-2017
CON1100 161kV/ 34kV Substation and SVC - Fabrication & Delivery to site 200d 136d 03-Apr-2017 16-Jan-2018
0 0 423d d 0 0 9-Feb-2019
0-P enera 422d d 01-May-20 8-Feb-2019
01 - Underground Services 77d 372d 01-May-2017 31-Aug-2017
CON1440 Potable Water 5d 372d 01-May-2017 05-May-2017
CON1470 Fire Water 60d 389d 01-May-2017 07-Aug-2017
CON1480 Sanitary & Pluvial 77d 372d 01-May-2017 31-Aug-2017
CON1490 Natural Gas 25d 332d 15-May-2017 19-Jun-2017
02 - Overhead Services 75d 27d  22-Oct-2018 18-Feb-2019
CON1510 AG Electrical 75d 27d  22-Oct-2018 18-Feb-2019
03 - Pipe Rack 157d 149d  22-Jun-2017 28-Feb-2018
CON1520 Pipe Rack 157d 149d  22-Jun-2017 28-Feb-2018
04 - Roads & Parking 83d 27d  27-Aug-2018 07-Jan-2019
CON1530 Roads & Parking 83d 27d 27-Aug-2018* 07-Jan-2019
05 - Fencing 40d 30d 05-Dec-2018 13-Feb-2019
CON1540 Fencing 40d 30d 05-Dec-2018* 13-Feb-2019
06 - Grounding 15d 416d  25-May-2017 15-Jun-2017
CON1550 Grounding 15d 416d  25-May-2017 15-Jun-2017
07 - Site Preparation 18d 28d 01-May-2017 25-May-2017
CON1560 Site Preparation 18d 28d 01-May-2017* 25-May-2017
08 - Telecom - Plant Wide 94d 39d  06-Sep-2018 01-Feb-2019
CON1580 Telecom Plantwide 94d 39d 06-Sep-2018* 01-Feb-2019
Pig Iron Production Pla 90d 4d 01-May-20 0-Dec-2018
11 - Iron Ore Receiving Area 78d 283d 25-May-2017 27-Sep-2017
CON1030 Civil - Receiving Area 25d 264d 25-May-2017* 29-Jun-2017
CON1040 Concrete - Receiving Area 48d 264d  29-Jun-2017 20-Sep-2017
CON1060 Mechanical / Piping Installation - Receiving Area 5d 283d  20-Sep-2017 27-Sep-2017
12 - Iron Ore Pellets Storage Area 225d 135d 25-May-2017 08-May-2018
CON1080 Concrete Foundations - Dome 40d 135d 25-May-2017 20-Jul-2017
CON1130 Erection - Dome 105d 135d  20-Jul-2017 15-Jan-2018
CON1250 Mechanical / Piping Installation - Dome 80d 135d  15-Jan-2018 08-May-2018
13 - Material Handling Plant 299d 79d 01-May-2017 13-Aug-2018
CON1140 Civil - Material Handling 30d 85d 01-May-2017 12-Jun-2017
CON1150 Concrete Foundations - Material Handling 40d 85d  13-Jun-2017 21-Aug-2017
CON1160 Structural Steel / Architecture - Material Handling 183d 85d 22-Aug-2017 23-May-2018
CON1240 Mechanical / Piping Installation - Material Handling 70d 79d 21-Mar-2018* 29-Jun-2018
[ Remaining Level of Effort X223 Remaining Work L 2 @ Milestone Page 1 of 2 Date Revision Checked Approved
Data Date: 17-Jun-2016 07-Jul-2016 Preliminary Execution Schedule
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PIG IRON PRODUCTION PLANT Print Date & Time: 07-Jul-2016 / 15:21
Project Execution Schedule
Project 635089
Actvity ID Activity Name Remaining] _ Total Start Fimish 016 017 2018 019
Duration| Float, | Labor Units[ Jun_ [ Jul | Aug [ Sep [ Oct | Nov | Dec Jan [ Feb | Mar [ Apr [ May | Jun | Jul | Aug [ Sep [ Oct | Nov | Dec Jan [ Feb | Mar [ Apr [ May [ Jun Jul [ Aug [ Sep [ Oct | Nov | Dec Jan [ Feb [ Mar [ Apr i
1 [ 2 [ 3 [ 4 [ 5 [ 6 [ 7 8 [ 9 | 10 [ i1 [ 12 [ 13 [ 14 [ 15 [ 16 [ 17 [ 18 [ 19 20 [ 21 | 22 | 23 [ 24 2;5 26 27 | 28 | 29 | 30 | 3L 32 [ 33 | 34 [ 35 |
CON1310 Electrical / Instrumentation - Material Handling 50d 79d 17-May-2018* 13-Aug-2018 3480 ' ' ' ' ' : ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' : ' ' ' '
15- DRI (Direct Reduced Iron) Area 360d 0d 25-May-2017  04-Dec-2018 118289 [ : [ ; [ : ! o e i : [ ! ' e
CON1180 Concrete Foundations - DRI Area 80d 60d 25-May-2017 29-Sep-2017 15876
CON1190 Structural Steel- Buildings (CO2 Absorber / Gas Treatment) - DRI Area 80d 72d  17-Aug-2017 11-Dec-2017 14778
CON1270 Mechanical Installation CO2 Absorber / Gas treatment / Process Gas Heater - - D 175d 72d  30-Oct-2017 20-Jul-2018 56032
CON1280 DRI Reactor - Structural Steel Erection 90d 20d  27-Nov-2017 17-Apr-2018 10441
CON1290 DRI Reactor Mechanical Installation 40d 0d 16-May-2018 13-Jul-2018 2569
CON1300 Electrical Installation - DRI Area 100d 0d  29-Jun-2018 04-Dec-2018 14593
16 - EAF (Electric Arc Furnace) Area 369d 9d 01-May-2017 21-Nov-2018 191775
CON1010 Civil - Process Area Building 30d 33d 01-May-2017* 12-Jun-2017 5407
CON1020 Concrete Foundations - Process Area Building 191d 33d 30-May-2017 23-Mar-2018 48390
CON1110 Structural Steel Erection - Process Area Building 200d 33d 08-Aug-2017 01-Jun-2018 50880
CON1120 Architectural Works - Process Area Building 138d 33d 04-Dec-2017 03-Jul-2018 29194
CON1200 Mechanical Equipment & Piping Installation - EAF Area 150d 33d 05-Feb-2018 21-Sep-2018 42850
CON1210 Electrical Installation - EAF Area 90d 9d  03-Jul-2018* 21-Nov-2018 15054
17 - Continuous Pig Casting Plant 312d 48d  25-May-2017 26-Sep-2018 22208
CON1320 Civil - Pig Casting Plant 18d 247d 25-May-2017* 20-Jun-2017 2103
CON1330 Concrete - Pig Casting Plant 25d 243d  27-Jun-2017* 14-Aug-2017 5019
CON1350 Mechanical Equipment & Piping Installation - Pig Casting Plant 50d 48d  18-Jun-2018 12-Sep-2018 10330
CON1360 Electrical & Instrumentati on Installation - Pig Casting Plant 32d 48d  13-Aug-2018 26-Sep-2018 4756
18 - Plantwide - Process Instrumentation, Equipment & Piping 250d 24d 30-Nov-2017 20-Dec-2018 165471
CON1450 Plantwide - Piping Installation 230d 24d 30-Nov-2017* 22-Nov-2018 128471
CON1460 Plantwide - Instrumentation Installation 100d 24d  18-Jul-2018* 20-Dec-2018 37000
A a ervice e 405d d ay-20 9-Feb-2019 87280
28 - Auxiliary Services Utilities 405d 27d  25-May-2017 19-Feb-2019 187280 i
CON1090 Substation Yard Contract - Construction / Installation 314d 28d 25-May-2017 28-Sep-2018 36255
CON1370 Natural Gas Contract - Construction / Installation 47d 55d 31-Aug-2018* 07-Nov-2018 2074
CON1380 Water Treatment Plant - Construction / Installation 150d 138d  25-May-2017 22-Jan-2018 61236
CON1390 Cooling Tower / Air Coolers / Compressed Air 104d 27d  03-Jul-2018* 11-Dec-2018 7940
CON1400 CE-WTP 25d 27d 04-Dec-2018* 22-Jan-2019 3469
CON1410 Fumes Treatment Plant 90d 27d  01-Oct-2018* 19-Feb-2019 18630
CON1420 Baghouse - Construction / MPE| Installation 125d 21d  13-Jun-2018 08-Jan-2019 57676
Ad ation and Ancilla adlitie 00d d Aug-20 04-Dec-2018 8931 i
Administration and Ancillary Facilities 300d 71d  31-Aug-2017 04-Dec-2018 18931 i
CON1430 Administration and Ancillary Facilities - Construction / Installation 300d 71d  31-Aug-2017 04-Dec-2018 18931
0 0 q d 0d 01-Oct-2018 8 019 o [N
A ervice e d 0d 01-Oct-2018 8-Mar-2019
28 - Auxiliary Services Utilities 117d 0d  01-Oct-2018 28-Mar-2019
COM1000 Electrical Substation - Commissioning 18d 28d 01-Oct-2018 25-Oct-2018
COM1010 Pig Iron Production Plant Cold Test 36d 0d 05-Dec-2018 06-Feb-2019
COM1020 Hot Mesting and Commissioning 36d 0d 06-Feb-2019 28-Mar-2019
Units
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